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Food Industry Trends – Frozen Food increase significantly 

Juni 2020 - 24k Products Maret 2021 – 40k Products October 2022 – 81k Products

3.3X
Increase frozen food products in E-commerce
Since June 2020 – October 2022

80%
“80% of Paxel Shipment is Food and half of them 
is Frozen Food”



Challenges and Needs F&B Customer

Affordable Shipping Cost 
For deliver frozen and 

perishable product

Large MOQ
waiting truck full loaded,
Large minimum order quantity 

Fast Delivery 
Deliver product 

intracity and intercity 

Food-Safe QUALITY
Cold Chain handling and

Food-guarantee

High Initial Investment
Expand store to another cities

Limited coverage area
Selling frozen product only

in Intracity 



Delivery Solution

Relay Delivery Model
Door to door delivery model 

Fulfillment
Deliver from fulfilment warehouse to

Door (B2B, B2C)



“80% of Paxel Shipment is Food and half of them is Frozen Food” 

Relay Delivery Model  – Door to Door service 

• Relay delivery model : Deliver more efficient (Consolidation)
• cooling system in transit and transportation process

• Same-day & Next-day delivery
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Fulfillment Delivery Model – Fulfillment to Door (B2B & B2BC)

Producer

Warehouse

Paxel Main
Fulfillment Warehouse 

Paxel Small
Fulfillment Warehouse

Agent 

Reseller 
Customer

Dairy Ice Cream

Cosmetics

Medicine Frozen Food

Deliver to Reseller 

Deliver Direct to Agent, Reseller and Consumer 

Daily 
Replenishment  

• Seller use Paxel fulfillment as virtual store/stock point. 

• Seller no need invest facility and system

• Less minimum order quantity for replenishment 
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Paxel Full Enabler - Omnichannel Fulfillment

• Paxel system integrated with e-commerce platform

• Order management from e-commerce and social commerce handle by Paxel

• Additional service : Provide Dedicated admin as customer service in ecommerce platform  

FIRST MILE

• Paxel Kargo

• Paxel Big

Paxel Fulfillment 

Warehouse



Before VS After – Fulfillment to Door 



Paxel for F&B Customer

V
V

Income in Rural Areas increasing with selling more products to Big Cities for Food & Fresh category



Cold Chain Facility and Infrastructure  
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Customer Temperature Monitoring & Food Guarantee 



Customs
The services to be fitted with 

requirements

Fulfillment 
Service 

Paxel Kargo >20 KG
Frozen Handling

NEW NEW
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